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Have you ever collaborated in any 
shape or form with city 

governments?







How decision makers in the pilot cities use 
emission data in their decision making in 
the past & how new emission data can be 
used to improve efforts to reduce GHG & 
other harmful emissions.



• Climate governance structure in the 3 pilot cities

• Key stakeholder collaborations 



Interview preparations



Response rate



Progress on Interviews

16 stakeholders interviewed



Progress on Interviews

7 stakeholders from Munich

7 stakeholders from Zurich

2 stakeholders from Paris



Progress on Interviews

6 business 2 civil society

5 city administration 3 academics



6 business 2 civil society

5 city administration 3 academics

15+ organisations

Progress on Interviews



Interview Transcription
Revision of 
transcript

Identification 
of themes

Analysis of 
transcripts  

according to 
themes

Post-interview methodology



Themes Identified 



Theme 1: Science-policy interface



Importance of framing

The policy makers, they’ve all been exposed to the 
science really well. They know all the basics. The 
question is more how to frame the science in ways 
which are useful for them to take concrete action.

“

”- Prof. Anthony Patt
Professor of Climate Policy at ETH Zürich



Importance of personal relations

There are some people [in the UGZ] that come 
directly from ETH, so they're very close to science… I 
think without those personal relations, we would 
not be part of PAUL, I would say. So I think that 
those personal relations, they're quite crucial.

“

”– Rainer Zah
Head of Business Unit Environment in UGZ, Zurich



Theme 2: Climate strikes



Impact on public opinion

Without [Climate Strike], it never would have been 
happened… They really changed public feeling and 
meaning about climate change.

“

”– René Estermann
Director of UGZ, Zurich



Impact on climate politics

… one and a half years ago [we saw] the single 
biggest step in climate politics that has ever been 
taken in Germany. I mean this was basically a 
turning point and it's, you know, just a bunch of 
activists from Fridays for Future that have the case. 

“

”– Alexander Rossner
Business representative in Munich Climate Council



Theme 3: Multi-stakeholder 
participation formats



Theme 3: Multi-stakeholder 
participation formats



Difficulty meeting expectations

Sometimes [the participants] are getting frustrated 
because then at the end of the day for us, it's also 
difficult to … follow up and to fulfill all their 
expectations. So yeah, we're still working on it, it's 
not so easy to find a good way of participation. 

“

”– Rainer Zah on Zurich’s Climate Forum
Head of Business Unit Environment in UGZ, Zurich



Limited impact on decision-making

I think we'll have to try to change a few things about 
it. Because my feeling at this point is we're being 
asked for our opinion, we're being listened to, but I 
don't know if it has any effect on the decision-
making. 

“

”– Marianne Pfaffinger
Business representative in Munich Climate Council



Multi-level climate governance

ICOS 

CITIES

Source: Jessica Dolan



GHG data in policy making 



GHG inventories use as basis of emissions 
reduction 

Source: The effect of administrative form and stability on cities’ use of GHG 

emissions inventories as a basis for mitigation. (Krause et al, 2019) 1



GHG inventories use as basis of emissions 
reduction 

Source: The effect of administrative form and stability on cities’ use of GHG 

emissions inventories as a basis for mitigation. (Krause et al, 2019) 1

"Climate plans generally do a 

poor job of linking mitigation 

actions to reduction targets." 

(Boswell et al, 2010)



Potential benefits of GHG inventories in 
policy making 

(Gurney et al 2019, Mueller et al. 2021, Arioli et al. 2020, D’Avignon et al., 2010, 

Wray, 2021)

(Arslanalp et al. 2023, Ibrahim et al. 2012, Arioli et al. 2020, D’Avignon et al, 2010, Xi 

et al. 2011, Boswell et al. 2010, Hughes et al., 2020)

(Krause et al,, 2019, Boswell et al, 2019, Arioli et al, 2020, Rivas et al, 2022, Reckien 

et al 2018)

(Hughes et al. 2020, Krause et al. 2019, Reckien et al. 2018, Boswell et al. 2010, 

D’Avignon et al. 2010)





ICOS Cities website
www.icos-cp.eu/projects/icos-cities
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